
Employee saves LCB thousands with new suggestion

As a Telecommunications Coordinator for the Liquor Control Board, Erasmus “Skip” Leingang noticed 
that each store had an alarm system that was connected to its own stand-alone line, and these extra 
lines were costing the organization thousands of dollars in unneeded charges.

Leingang suggested that the agency switch the alarm systems in each store to the main number, 
eliminating the need for the extra phone lines.

Upon implementing this suggestion, the Liquor Control Board forecasted a first-year savings of $71,740, 
and continued its efforts to improve the way the agency does business.

The Productivity Board is committed to excellence in public service by demonstrating 
leadership. The Employee Suggestion Program and Teamwork Incentive Program 
encourage public employees to create, innovate and apply first-rate ideas. 

To learn more about the Employee Suggestion Program or the Productivity Board, visit 
www.secstate.wa.gov/productivityboard.


